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estonian companies could
also get a share of the polish
defense budget's billions

As a good NATO member, Poland also spends more than two percent of its gross domestic product

on defense, this year's defense budget was 12 billion euros. Next year, it is planned to increase de-
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fense spending to three percent of GDP, so the financial contribution will increase to 17 billion euros.

What could this mean for Estonian companies both in the defense industry and outside it? How

could Estonian companies take part in Polish defense procurement and what opportunities could

open up?

Recently, Poland signed a series of important procurement contracts for the purchase of F35 fighter

jets, Abrams tanks and Turkish attack drones, in addition to acquiring modern weapons systems and

air defense missiles. According to experts, in the next five to eight years, Poland will spend between

50 and 100 billion euros on increasing its defense capabilities, part of which will also include the

funds necessary for waging electronic and cyber warfare.

Numerous opportunities could open up here for Estonian companies as well. In order to participate in

local procurement programs, Estonian entrepreneurs could get involved, for example, in research and

development activities or in logistical supply chains. .

The involvement of local partners and service providers is
crucial in Poland

At the meeting organized by EAS and the Estonian Defense Industry Union, several experts familiar

with Polish defense procurement in detail spoke. Adam Kapitan Bergmann, who was responsible for

the sale of 50 F-16 fighters at Lockheed Martin to the Polish government, highlights three key points

to watch out for in the Polish defense market. "First of all, it must be taken into account that mostly

state-owned companies operate in the field of defense procurement in Poland. In order to reach

these and other important stakeholders, it is important to stand out with strong individual or collec-

tive marketing, for example by participating in high-level business delegations, visiting trade fairs or

gaining attention with well-targeted PR activities,” notes Bergmann.

Secondly, in Bergmann's opinion, it is worthwhile to establish partnerships with local service

providers, such as companies offering accounting services, law firms or translation agencies. "Most of

the information exchange regarding public procurement is done in Polish and in accordance with lo-

cal customs and the rules of the legal system. Professional help helps to avoid major mistakes when

entering the market. The key is the previous experience and reliability of the local service provider."

How to find local partners in the Polish defense industry?
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As the most important recommendation, Bergmann cites building relationships with local Polish de-

fense industry companies. So where to find local partners? The aviation center near Rzeszow/Mielec,

created as part of the F-16 counter-purchase program, has become a rich oasis for establishing con-

tacts, which has developed into an impressive ecosystem of the defense and aviation industries.

More information about it can be found at Aviation Valley (dolinalotnicza.pl) .

Häid või ma lusi uute kon tak tide sõl mi miseks pakub ka sep temb ris Kielces toi muv rah vus va he line

kait se töös tuse mess MSPO, kus osa leb tänavu oma sten diga ka Eesti Kait se töös tuse Liit. Lisaks aitab

EAS koha liku esin daja kaudu teos tada eks por di part neri otsin gut, vali des kri tee riu mi teks näi teks ette -

võtte suu ruse, kasu ta tava teh no loo gia või koos töögrandi prog rammi.

Inf ras tuk tuur ja huma ni taarabi oota vad huvilisi

Mil li seid või ma lusi pakub Poola kait se töös tus rel vas tu sega mit te seo tud ette võ te tele? Näi teks võiks

Eesti ette võ te tel olla läbi löö gi või ma lusi inf ra struk tuuri vald kon nas, sest Poola ja USA vahel sõl mi tud

kait se alase koos töö leping näeb ette kahe mil jardi USA dol lari suu rust inves tee rin gut USA väge dele

vaja liku inf ras tuk tuuri raja miseks Poolas. USA vägede staa tuse muu tu mine rotee ru vate üksuste hal -

da mi sest püsi vaks kohaloluks suu rendab inf ra struk tuu rin ves tee rin gute mahtu vähe malt 10 mil jardi

dol la rini, lisaks han gib USA armee täien da valt kaupu ja tee nu seid eral di seisva eel arve raa mes. Poola

han gete alla kuu lu vad näi teks kon tei ne rite, elekt ri ge ne raa to rite, lume ko ris tus va hen dite, mööbli ja toi -

du moona soe ta mine.

Nii Poola kui ka Eesti ette võ tete jaoks on veel avas ta mata ÜRO huma ni taarabiga seo tud han ked,

mille aas tane maht ula tub 22 mil jardi dol la rini ning han gete täit mis ajad ula tu vad vaid 2-3 nädalani.

Koos töö kahe riigi ette võ tete vahel võiks mõle male osa poolele anda roh kelt uusi või ma lusi, eriti

arves ta des, et suu rem osa Ukrai nale eral da tud huma ni taarabist ladus ta takse ja jao ta takse just

Poolast.

Vii ma sel ajal on Eesti ette võt jate seas näha mär ki mis väär set huvi suu re ne mist Poola turu vastu –

suu re ma hu li sed kait se han ked võik sidm se ni sest enam moti vee rida Eesti ette võt teid otsima part ner -

lus suh teid Poola kol lee gi dega. EASi üles an deks on sel liste koos töö või ma luste eden da misele kaasa

aita mine, seega võtke jul gelt ühen dust EASi esin da jaga Poolas:




